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Assurances
Signature of Principal

| certify that School has
utilized the data and other requirements requested for each component. The school will operate

its programs in accordance with all of the required assurances and certifications for each program
area.

| CERTIFY that the assurances referenced above have been satisfied to the best of my
knowledge.

Signature of Principal Date Signed
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Component la - School Profile and Collaborative Process

TEMPLATE 1.1 SIP Leadership Team Composition
In the School Improvement process, six committees exist: a leadership team and five subcommittees. Establish a
subcommittee for each of the five components of the plan. The Leadership Team is composed of its chairperson, the
chairperson from each of the subcommittees, and representatives from each relevant stakeholder group and major
initiatives within the school. These stakeholders could include representatives from the following groups: teachers,
administrators, non-certified personnel, community, parents, and students. In high schools, be sure to represent
faculty from both the academic and the technical paths.

The Leadership Teamprovides guidance for the entire process. When you list the members of the Leadership
Team, be sure to indicate who is serving as the chairperson of this team.

TEMPLATE 1.1: SIP Leadership Team Composition

(Rubric Indicator 1.1)

Leader
SIP Leadership Team ship Position Name of Subc_ommittee(s) (wher
MemberName Chair? applicable)
(Y/N)
Dr. Mike Morris No Principal Not applicable
Cynthia Webb No Assistant Principal Not applicable
Nancy Williams No Assistant Principal Not applicable
Dianne Proffitt No Exemplary Educator Not applicable
Leeray Green Yes Teacher — 6™ Grade Component 1a
Gail Riley Yes Teacher — 8" Grade Component 1b
Jennifer Goins Yes Media Specialist Component 2
Lisa Felts Yes Teacher — 6™ Grade Component 3
Joe Donald King Yes Teacher — 7" & 8" Grade | Component 4
Sharon Hargraves Yes Teacher — 7" Grade Component 5
Marian Evilsizer No Guidance Counselor Component 1b
Sharee Gould No Guidance Counselor Not applicable
Anne Proctor No Non-certified personnel Component 1a
Freda Herndon No Community Member Component 1a
Dr. Barry Sims No Parent Component 1b
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Component la - School Profile and Collaborative Process

TEMPLATE 1.2 Subcommittee Formation and Operation

Subcommittees should represent various grade levels within the school and relevant stakeholders. It is desirable to
include stakeholders on subcommittees when possible. Stakeholders should be strategically assigned to appropriate
committees based on strength, skills and knowledge.

If there are guiding initiatives within your school, be sure to place those key faculty members involved in the initiatives
on the appropriate subcommittees. Subcommittees have the responsibility to monitor the development and
implementation, as appropriate, of the respective component so that the subcommittee chair can communicate the
progress to the SIP Leadership Team.

In completing the templates t hat name the members of the subcommitte:
within the school or stakeholder group. Indicate which member serves as the subcommittee chair.

After each list of the members for a subcommittee, be sure to indicate the signatures for the subcommittee chairs are on
file and check the box to indicate assurance the subcommittee has met and minutes are on file.

TEMPLATE 1.2: Subcommittee Formation and Operation
(Rubric Indicator 1.2)

Subcommittee ol COMPONENT 1 School Profile and Collaborative Process

Member Name Position Chair
Leeray Green 6™ Grade Teacher X
Elizabeth Chambers 7" & 8™ Grade Teacher
Stephen Roberts 8™ Grade Teacher
Laura McCurdy 6" Grade Teacher
Curtis Holland 6", 7", & 8" Grade Teacher
Anne Proctor Non-Certified Personnel
Kathryn Rood Special Education Teacher
Freda Herndon Community Member
Benny Johnson ESL Teacher

(tab in last cell to create a new row as needed)

Component 1 Subcommittee has toetddress critical
components of the SBhd minutes are on file D YES LINO

Subcommittee 1 Chair Signature
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Subcommittee fofCOMPONENT 2 Beliefs, Mission and Vision

Member Name Position Chair
Jennifer Goins Media Specialist X
Brian Burr 6", 7", & 8" Grade Teacher
Brenda Farmer Paraprofessional
Josie Jarrett Teacher
Mike McAllister 6", 7", & 8" Grade Teacher
Michelle Reagan Parent

(tab in last cell to create a new row as needed)

Component 2 Subcommittee hag toeaddress critical
components of the SEhd minutes are on file D YES [INO

Subcommittee 2 Chair Sigture

Subcommittee fofCOMPONENT 3  Curricular, Instructional, Assessment, and
Organizational Effectiveness

Member Name Position Chair
Lisa Felts 6" Grade Teacher X
Gina Dildine Special Education Teacher
Laura Duvall Special Education Teacher
Jodi Hancock 7" Grade Teacher
Daniele Keith 7" Grade Teacher
Sarah Jane Park 6™ Grade Teacher
Donna Morton Parent

(tab in last cell to create a new row as needed)

Component 3 Subcommittee has toetddress critical
components of the SBhd minutes are on filg

X YES [INO

Subcommittee 3 Chair Signature
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Subcommittee fofCOMPONENT 4 Action Plan Development

Member Name Position Chair
Joe Donald King 7™ and 8" Grade Teacher X
Tammy Bradley 6" Grade Teacher
Holly Gilley 6" Grade Teacher
Karen Pollard ELL Teacher
Kenneth Holman 8™ Grade Teacher
Dennie Reeves 6" Grade Teacher

(tab in last cell to create a new row as needed)

Component 4 Subcommittee has toetddress critical
components of the SiEhd minutes are on filg

X YES [ INO

Subcommittee 4 Chair Signature

Subcommittee olCOMPONENT 5 The School Improvement Plan and Process Evaluation

Member Name Position Chair
Sharon Hargraves 7" Grade Teacher X
Valerie Chi 8" Grade Teacher
Colleen Ellison 7" and 8" Grade Teacher
Jamie Levant Special Education Teacher
PJ Marston Special Education Teacher
Charles Pigg 8™ Grade Teacher
Nikki Reed 8™ Grade Teacher
Crystal Wix 7" Grade Teacher
Steve Haley Parent

(tab in last cell to create a new row as needed)

Component 5 Subcommittee has toetddress critical
components of the SBhd minutes are on filg

X YES [INO

Subcommittee 5 Chair@iature
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Component la - School Profile and Collaborative Process

TEMPLATE 1.3 Collection of Academic and Nonacademic Data and
Analysis/Synthesis

TEMPLATE 1.31: Data Sources (Including surveys)
Use surveys to capture perceptual data. Administer some kind of survey to all shareholders with reasonable
frequency. Determine how often to administer your surveys by considering several factors:

1 Mobility of student families

9 Grade span served (if you serve only three grades, you could have a complete turnover of parents every

three years)
1 Change in leadership
9 Change in organizational practice.

A school will rarely have each of the surveys listed here, but at least one survey should be administered and
evaluated. Common survey types include: Title | Needs Assessment, Title | Parent Surveys, District school climate
surveys. Staff Development SACS Surveys (NSSE).

TEMPLATE 1.3.1: Data Sources (including surveys)
(Rubric Indicator 1.3)

Data Source Relevant Findings

Survey of Parent /Guardian
Demographics

Survey results indicate the majority of parents are:
9 Caucasian,
1 Married,
1 Earn less than $20,000 per year,
1 Have high school diplomas as highest level of education,
9 Have an employment rate of 67%.

Survey of Staff Population
Data

Results indicate the majority of teachers are:
1 Female,
1 Caucasian,
9 Have less than six years teaching experience,
9 Have Bachelo r * s sdsdighestdegel of education.

Survey of Student Attitudes
and Perceptual Data

Eighth grade students indicate being the most satisfied with their
experience at SMS; sixth grade students indicate being the least
satisfied.

Historical Enrollment Data

9 Hispanics are the fastest growing ethnic/racial group.
9 The percentage of Caucasians is decreasing.
9 The percentage of African Americans is increasing.

Free and Reduced Lunch
Data

Seventy four percent of students receive help in paying for lunch:
63% of students receive free lunch;
11% of student received lunches that are reduced in price.

Community Characteristics
from Fact Book 2007

Population is just over 16,000 people.
Predominantly Caucasian.

Average annual income of $41,000.

Has several industrial and retail employers.

= =4 4 a8 _9
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TEMPLATE 1.32: Narrative and Analysis of Relevant School and Community Data

Some of the factors to consider in this narrative and analysis might be historical background, facilities,
environmental and safety concerns, socio-economic factors, parent/guardian demographics, honors classes, unique
programs, parental support, school-business partnerships, major employers, and any other demographic factor
(school or community) of major impact, including major changes and/or events that have adversely impacted your
school..

TEMPLATE 1.3.2: School and Community Data
(Rubric Indicator 1.3)

Narrative and analysis of relevant school and community factors:

|. Student Characteristics

The information that follows was taken from the school database where student attendance and
demographics are maintained.

a. The current enrollment at SMS is 575 students.

b. The ethnicity breakdown is as shown below. They are:
1 265 Caucasian students, 46%
1 207 African American students, 36%
9 98 Hispanic students, 17%
1 5 Asian students, 1%

By grade breakdown is as follows:
9 194 sixth graders
9 193 seventh graders
9 188 eighth graders

By gender breakdown is as follows:
1 279 males, 48.5%
1 296 females, 51.5%

There at 7.1% of students who have limited English proficiency.

In 2006-2007, 73% of the student population was on free and/or reduced lunch.

e. The attendance rate for 2006-2007 was 94.7%. This indicates that SMS has exceeded the
93% benchmark for attendance

f. Out of school suspensiomvas assigned on 229 occasions out of 2996 referrals. Of those
referrals 1115 were assigned detention, 587 received in-school suspension, 1065 received
in-school isolation, and 14 students received corporal punishment. Twenty-six students
were remanded to the alternative school.

g. The retention rate for 2006-2007 was .36%

h. SMS had 60 students to withdraw for a mobility rate of 10.43%.

Qo0

Student attitudes/perceptual data

A survey was given to the students the last week of September 2007. The results are listed in the
table below. Over all the students scored a 2.43 between satisfied and neutral.

1. Very Satisfied 2. Satisfied 3. Neutral 4. Somewhat Dissatisfied 5. Very Dissatisfied
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Student Results

6" grade 7" grade 8" grade All students
students students students
Responses 159 159 160 478
Average 2.26 2.35 2.68 2.43

[I. SMS Staff Characteristics

SMS has one principal
Two assistant principals
Two guidance counselors
One school secretary
One attendance clerk
One media specialist

One part-time nurse
Thirty-nine teachers

=4 =2 =0_-0_9_9_9_42_4_-2_-2°

One assistant media specialist

By gender, the staff is 76% female and 13% male.
By race/ethnicity, the staff is 87% Caucasian and 13% African American.

The following tables illustrate the types of degrees and years of experience that the staff of SMS
holds. The average number of years experience among the faculty is 11. The principal of SMS,
Dr. Morris, has 13 years experience in administration and the assistant principal, Cynthia Webb,
has 3 years experience in administration also the assistant principal, Nancy Williams has 1 year
experience in administration. Nineteen of the forty-six staff members (41%) hold advanced

degrees at this time.

Degree Type

Number of Teachers

% of Teachers

Bachelors 31 62
Masters 15 30
Master’s Pl us 4 8

Years Experience

Number of Teachers”

% of Teachers

Less than 6 years 19 39
6 — 10 years 9 18
11 —20 years 11 23
20 or more 10 21

[1l. School Characteristics

a & b Historical Data and Physical Data
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Springfield Middle School is located atop a hill on 5™ Avenue West in Springfield, Tennessee.
The campus is over ten acres with a tree-lined drive that welcomes students, parents, and visitors
daily.

Springfield Middle has a history filled with previous names. In 1908 the school was first the site
of the People-Tucker School, which was a private boarding school that was founded by James A.
People and Everett B. Tucker.

As the city expanded and its population increased, the city of Springfield purchased the school in
1925 and it became Springfield High School. Unfortunately, on Christmas Eve 1936, the old
high school building was damaged by fire to such an extent that its further use as a school was
impossible. The State Fire Marshall condemned the building making it necessary to erect a new
structure.

In 1937 a U.S. grant offered the sum of $112,500 to the city of Springfield for the purpose of
erecting a new high school building. The city would match the funds with an amount of not less
that $137,500. The offer through the gov
upon the project being designed and constructed with all practical fire protections. The city
graciously accepted the offer.

In 1938 a new building was completed on the burned site. At the time it was built, Springfield
High School was recognized in an Architectural Record 1939 edition as a state-of-the-art facility.

In 1982 Springfield High School moved off site and the building came to be known as
Springfield Middle School. At that time the facility housed grades seven and eight. During the
summers of 1988 and 1989, the building underwent extensive renovation. The projects brought
the school in line with fire codes and made the building handicap accessible. The 1070 seat
auditorium was renovated and air-conditioned and a new gymnasium was constructed. The old
vocational-technical rooms in the basement were converted to classrooms and in 1991, the sixth
grade was added giving the school its current configuration.

Because of the rapid population growth in Springfield, a new kitchen, two new classrooms, and a
fully furnished science laboratory were added in 2000. The facility that had previously been the
cafeteria was also renovated into two new classrooms. This renovation eliminated the need for
portable classrooms at that time.

As you enter the entry foyer of SMS you can find memorabilia from the past. Composite class
pictures dating from the ear | y Asfofbuhity al
members Visit or pass by this 65-year old building they proudly remember the past faculty and
student bodies that have walked the hallways making it a symbol of learning and treasure to the
community.

SMS is a red brick two-story building with a basement that comprises one third of the building. It
accommodates approximately 30 plus classrooms, a gymnasium, band room, library, auditorium,
and numerous other rooms that allow our student body to further enhance their education.

c. Environmentaland Safety Conditions
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Our school is located in a farming community that is led by futuristic leaders. School leaders
have implemented 21% century fire codes and enforce regular drills for fires and storms. There
are firm rules regarding drugs and drug paraphernalia and there is school board policy to address
any environmental issues that may arise. A Student Resource Officer is permanently stationed in
the building to maintain a safe learning environment for our students. Unannounced drug
searches are done randomly to keep drug issues to a minimum. A monthly visual check of the
building is done to make necessary repairs and teachers are able to report any maintenance or
housekeeping issues at any time.

d. Grade Distribution

SMS serves grades six through eight. At the time of this report, there were 194 students enrolled
in the sixth grade, 193 students enrolled in the seventh grade, and 188 students enrolled in the
eighth grade.

e. & f. Length of School Day/School Year

SMS begins its school day at 8:00 a.m. The day is divided into five (block) learning periods and
lunch breaks occur from 10:40 a.m. to 12:20 p.m. The school day ends at 3:00 p.m.

The beginning day of school varies from year to year, but our total number of days in school per
calendar year is 180 days. This year SMS started the school year during the first week of August
and the tentative ending date is the week prior to Memorial Day in May. Students and teachers
are enjoying the new arrangement of breaks this year, which include a fall and spring break, most
national holidays, and a two week vacation in December. The breaks serve to allow students and
teachers time to reorganize, re-energize, and relieve stress.

g. Operating Budget Distribution Equity

SMS helps sponsor and support a variety of programs during and after school hours to foster
learning. As mentioned above, our clubs include Newspaper, Beta, Drama, Yearbook, Band,
Ecology, Cheerleading and a variety of athletic programs. All of the activities are intended to
further develop harmony among our diverse student population.

To fund the above activities and provide necessary upkeep of the facilities, Tops in Tennessee
(TNT) is held on an annual basis. As mentioned above, this is the statewide basketball

tournament sponsoredandh o st ed by SMS. The tournamen
revenue. These funds allow us to maintain copiers, buy paper, and update computer software.
How the funds are allocated is decided on by a faculty vote at the outset of each academic year.

h. Pa Pupil Expenditures

SMS spends $6401 per student for instructional supplies. The state and county provide the
revenue. An additional $1700 is spent fo
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Historical Enrollment

The following table illustrates the enrollment trends of SMS. Since 2002, the total student
population has increased by 7.74%. The number of white students has decreased by 9% while the
African American population has increased by 1%. The largest increase in student population has
been observed in the Hispanic population which grew by 11%. This information was taken from
previous school improvement plans.

Year 2002 2005 2006 2007 2008
Total Student Population 548 580 569 594 575
White Students 57% 56% 51% 48% 46%
African American Students 37% 35% 36% 36% 36%
Hispanic Students 4% 8% 12% 15% 17%
Other .003% 1% 1% 2% 1%

i. Curriculum Offerings

SMS offers a wide variety of programs that benefit students of all socioeconomic backgrounds
and educational levels. The basic academic classes offered include Reading, Language Arts,
Social Studies, Science, and Math. Within the area of Math there are Pre-Algebra and Algebra
classes offered for those students who qualify

SMS also offers classes in the areas of Health, Physical Education, Music and Computer Skills.
Some of the technology programs that have been implemented include ThinkLink, and
Riverdeep. These programs are designed to assist students in raising the Reading, Language Arts,
Science, and Math achievement test scores.

A variety of other programs are offered to serve the needs of our diverse student population.
English Language Learners (ELL) is a program offered to students who need help developing
their English language skills. Research, Investigation, Strategies, and Evaluation of self (RISE) is
a program that serves the gifted population. Special Education classes are offered to those
students who display other special needs.

SMS has a variety of enrichment programs available to students. There is Show Choir, Beta
Club, 4-H, Yearbook Committee, Newspaper Staff, Junior Civitan, Drama, and Band. An after
school program has been implemented for skill development in the areas of Math and Language
Aurts.

k. Unigue Programs

There are two programs that are unique to SMS. Project STAR is offered to our students through
Centerstone. The program focuses on developing pro-social skills among at-risk students. The
second program unique to our building is called SERT (Standards, Ethics, Respect, Teamwork).
Officer Compton has developed this program for At-Risk students who could benefit from the
character traits identified by the acronym.
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Honors Classes

SMS offers an Algebra 1 class to 8" grade students that meet mandated prerequisites.

m. Parental Support

Parental involvement is encouraged throughout the year. There are parent-teacher conferences
scheduled twice a year as well as an open house to kick off each academic year. Each year we
have a Spelling Bee, Art Contest, and Science Fair. SMS has concerts that parents are welcome
to attend that often involve our school band and show choir. Further, we encourage parents to
attend Awards Night that is held each spring. The school has a book fair twice a year and parents
are allowed to come in one night during that week. The Tops in Tennessee (TNT) basketball
tournament depends heavily on parental g
fundraiser could not be the success it always proves itself to be.

n. SchootBusiness Partnerships

The TNT basketball tournament mentioned earlieri s SMS’' s only fundr
100 middle school teams from across the state and requires a great deal of volunteer time on
behalf of our teachers, staff, parents, and students. With the funds generated from the

tournament, we are able to purchase new computers, textbooks, sports equipment, and other
necessary items for the school’s upkeep.
that are featured in the tournament program, team entry fees, t-shirt sales, and concession stand
sales.

The tournament is an excellent tool that the school utilizes to develop strong working
relationships with community businesses and services. The Chamber of Commerce has been
very helpful over the last couple of years and we have seen tremendous growth in merchant
involvement as well. The tournament brings a great deal of commercial business to the county
and the community has been more than willing to help develop the tournament to its fullest
potential.

IV. Parent/Guardian Demographics

For the purpose of this report, in the fall of 2007 a survey was distributed to all students to take
home and have completed by a parent or guardian. Of the 575 that were distributed, 167 (29%)
were returned. The following tables illustrate the results.

Race/Ethnicity
Race/Ethnicity % of Respondents
Caucasian 68.3
African American 25.2
Hispanic 7.5
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Marital Status

Matrital Status % of Respondents
Married 63
Divorced 22
Single 15
Level of Education
Level % of Male Respondents % of Female Respondents
High School 59 63
College 15 11
Income Level
Level % of Respondents
Less than $20,000 34
$20,000 - $40,000 20
$40,000 - $60,000 26
More than $60,000 20

Sixty-eight percent of the responding mothers and 66% of the responding fathers reported that
they are employed at this time.

V. Community Characteristics

Data for this section of the report was obtained from the Springfield Chamber of Commerce and
the Fact Book 2007, an annual publication of the Robertson County Times.

Size of Community/Demographic Bkeawn

The population of the city of Springfield is 16,523. The community is 70.6% Caucasian, 25.9%
African American, 6.9% Hispanic, and .4% American Indian and Alaska Native.

Average Income or Economic Level

Data from the hometownusa.com 2007 website census shows that the mean income for the
average family is $40,651.

Number of Private Schools in the Area

There is currently only one private school in the Springfield community. South Haven Christian
School serves Pre-K through 12" Grade. In Robertson County there are three other private
schools. Hope and Heritage Academy is located in White House and serves Pre-K through 8"
Grade. Christian Community High School is also in White House and it serves the 9" through
12" graders from Hope and Heritage. The third private school in Robertson County is Ridgetop
Adventist, which serves Kindergarten through 8" grade.

Major Employers
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Some major employers of the Springfield community are Electrolux, Home Products, Northcrest
Medical Center, Wal-Mart Super Center, Collins and Aikman, CEI, City of Springfield,
Martinrea Fabco, Bath Fitters, Delight Foods, Saya-Burges, Unarco, and TRICO Electronics
Division.

Residents with Schoedlge Children

There are 12,741 households with school-age children in the Springfield community. There are
16,955 households with school-age children in Robertson County.

Community Involvement or Participation in School Activities

As mentioned previously, the TNT state basketball tournament is our biggest project that
involves our school staff, students, parents, and the entire Springfield Community. We always
make parents and community members welcome to any school assembly or special program.
SMS also welcomes any community member to join us for lunch at any time and our students are
always eager to welcome guests. The Retired Senior VVolunteers Program (RSVP) provides tutors
for students who need extra help and can benefit from the companionship of a willing adult. The
local Extension Office provides 4-H for students on a monthly basis. We also have working
relationships with the following community organizations: Civitan, Adopt-a-Highway Program,
Special Olympics, and Rotary. Several local businesses provide gift certificates and coupons for

those students who are striving for academicexc el | ence. Such busine
Appl ebee’ s, Hol |l ywood Video, Sherwin Wil
Vanderbilt University’ s men and women’s

Group homes/substance abuse centers/homeless shelters

Some of these centers of Springfield community are Home Safe, Hope Center, Centerstone, and
LIFE Solutions.

Analysis

SMS is a community of diverse learners. In analyzing the gathered data, one can determine that
not only is the community surrounding us a diverse one, but it is also steadily growing. With at
least 34% of our student body living in households with income of less than $20,000 per year
and 70.1% of our student population on free or reduced lunch, poverty certainly affects the lives
of our students. All students, especially those targeted as underachieving, are continually being
immersed into programs that meet their needs.
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